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ARNAUD ROUSSEAU,
Chairman of Avril Gestion

“Avril is driving 
agriculture  
towards a  
virtuous dynamic”

Farmers are having to deal with challenges that have increased during the past two 
years. Climate change is now a reality in our countryside and fields, generating a drop 
in our crop yields. This phenomenon, which also affects the animal world, poses 
structural questions in terms of implantation problems and crop management 
methods, water storage or disease control. At the same time, demands on the 
farming world have grown, with an increasing paradox between consumers who are 
asking for even better quality without paying the price and the sharing of value that 
continues to exclude farmers. 

Faced with these challenges, Avril has adopted a position with a clear ambition:  
to be an agile and reactive company that listens to realities in the field, responds 
practically to the issues raised by farmers and helps them to make a positive 
contribution to the future. This is achieved firstly by continuing to invest in other 
actors in the sector, in research on seed breeding and in farming practices. Secondly, 
it is able to offer innovative solutions such as Oleo100, a biofuel made using 100% 
French rapeseed, or the development of new sources of sustainable markets built 
around vegetable proteins. 

Furthermore, Avril is driving farming towards a new virtuous dynamic.  
The creation of OleoZE, which connects grain dealers to the market for biodiesels 
with high environmental value, is a clear indication of our agricultural DNA and 
our model for value sharing. By remunerating the most virtuous farming practices 
through a bonus system, OleoZE forms part of a positive agricultural economy that 
places value on protecting the environment. This initiative offers remarkable 
prospects regarding the climate emergency as it is encouraging the development 
of soil carbon storage and lowering greenhouse gas levels. Under this new 
configuration, farmers are no longer just producers of raw materials but crucial 
actors who are responding to specific needs with a positive impact on the planet. 

This is fully in line with Avril’s founding mission and the strength of its model 
which is a decisive advantage the modern world. By its very nature, Avril is central 
to all the transitions that are driving our efforts at present and is contributing 
to making agriculture a source of solutions for the climate and the independence 
of our food production. 

The health crisis linked to the Covid-19 pandemic has aroused awareness  
to the issue of sovereignty, notably in terms of food supplies. That is the overall 
challenge of the Ferme France and we now have a duty to ensure that it will benefit 
from conditions for its success: it must be able to attract young people at a time 
when more than a third of the farming population needs to be replaced, redefine 
the human endeavors driven by entrepreneurial farmers, boost national pride 
by valorizing the products from our sector in terms of their quality, traceability 
and French origin.

Through the strength of our community, the professionalism and sense of 
responsibility of our colleagues, and their unfailing commitment to serve the Group, 
Avril has fully grasped the importance of its role in serving the sector and consumers. 
That is how we will continue in the future to create sustainable value for all.

Message Avril
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What is your assessment of 2019?
2019 was an important year for the Group, both in France and internationally; firstly 
from a financial point of view because after two difficult years, Avril recovered its 
positive dynamic. Our results were in line with the goals of our Avril 2023 plan and  
I would indeed like to congratulate all our teams; without them this achievement 
would not have been possible in any of the countries where we operate. It was also  
a year rich in innovation and development for the Group’s future. In January 
purchase of the German firm Lecico enabled us to become the global leader in 
non-GMO lecithin. Later on in the year, our association with Terrena in order to 
create a complete organic value chain using French oilseed grain – Oleosyn Bio – was 
another example of our ambitions. Our plans regarding protein are ongoing,  
and have achieved a global first: the extraction of rapeseed protein for human foods 
in the context of our partnership with the dutch company DSM. Finally, the stake 
taken by Suez in Terrial gave rise to the French leader in organic fertilization. 

Interview

You have also announced the reorganization of some activities?
To keep on course with our strategic plan, we are accelerating the transformation  
of two of our businesses in the context of profound changes to their markets.  
We have decided to focus the activities of Saipol on French grain and four industrial 
sites so as to target more sustainable and better valorized production. In March 
2020, Matines announced a reorganization plan that included investment to 
modernize the Naizin site. The aim is to enhance our competitiveness and accelerate 
our offer of alternative eggs. We believe more than ever in the potential of this 
sector, working alongside our livestock farmer partners.

What about the growth of the Group? 
In 2020, Avril is celebrating five years of its new legal structure. In just a few years, 
we have built a Group that ranks fourth in the French agrifood industry. We can be 
proud of what we have accomplished. This transformation is continuing, notably with 
respect to governance and cultural changes. The Excom welcomed two new 
members as a result of internal promotion, and I am delighted with this development. 
We are working on our local roots and relationships with stakeholders. We have thus 
set up the Avril Communities program with our site directors in order to reinforce 
our local and regional roots, and earlier this year we initiated a Stakeholders 
Committee to broaden our dialog on societal challenges. Finally, we shall be 
deploying our leadership model in order to support our managers and continue 
building our common culture. 

What is the next stage? 
For several months we have been working on our purpose, in line with  
our desire to have a stronger societal impact. This will also allow our colleagues  
to express how they feel about their everyday activities and their pride  
in participating collectively in the Avril project. This is essential, and the Covid-19 
crisis we are currently experiencing has demonstrated its value. The commitment  
of our teams has been total. At our sites or working from home, they have stepped 
up to guarantee the continuity of our activities, essential to the lives of our fellow 
citizens. Once again, I would like to thank them and acknowledge their remarkable 
efforts. The responsibilities that drive our people are determinant. That is  
the sense of our current thinking and how Avril will continue to produce  
solutions at the service of agricultural, food and ecological transitions,  
by creating value throughout the sector. 

“ 2019 was a year rich in innovation  
and development for the future” JEAN-PHILIPPE PUIG,

CEO of the Avril Group

Avril
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A model built on valorizing 
resources and focused  
on sustainable 
performance at the service 
of the farming world.

Avril
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Avril, a 
collective 
adventure born 
from the land
Created in 1983 at the initiative of farmers in order to develop long 
term markets for French oilseed production, the Avril Group has since 
become a major actor in French industry; it now ranks fourth among 
the country’s agrifood businesses, with a strong presence both in 
France and internationally.

Although its size has changed, its purpose has remained the same: to 
create sustainable value in the vegetable oils and proteins sector, and 
contribute to better foods for humans and preservation of the planet. 

Strengthened by its sectoral model, Avril operates in sectors as 
diverse as the agrifood industry, animal nutrition and expertise, 
renewable energies, green chemistry and organic fertilizers.  
The Group has built its growth on a portfolio of brands that are 
leaders in their markets, such as Lesieur, Puget, Costa d’Oro, Bunica, 
Matines, Taous, Sanders, Diester®, Oleo100…Through Sofiprotéol,  
its finance company, Avril also provides support for the structuring 
and growth of different agricultural and agrifood sectors. 

Its organization as an integrated sector from upstream to downstream, 
its collective stakeholders and its strong territorial and agricultural 
roots make Avril a unique group that plans for the long term and chose 
from the start to reinvest all its profits in the growth of the sector. 

42%
of turnover  

outside France

57
industrial sites  

in France

83
industrial sites 

throughout the world

19 
countries

Fourth largest French 
agrifood group  

and the leader in its activities

7,600
employees

EBITDA of €170M
in 2019, up 11% 

Avril
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OILSEED MEAL

OILS

SUPERMARKET

PROTEINS

OILS

It all starts with grain and its two by-products,  
oil and protein-rich oilseed meal.  
These are renewable resources that Avril aims  
to valorize to a maximum in order to imagine  
the best applications that will benefit  
its customers and consumers. 

A diversified  
value chain

100,000  
agricultural  
producers

Grain collection

Seeds,  
biotechnologies,  

other inputs and services

Vegetable proteins  
for food products

Animal genetics and healthProtein chemistry

Animal nutrition 

Biosecurity  
and nutritional specialties

Oleochemistry

Renewable energies  
and biofuels

Crushing plant

Food products  
and ingredients

Milk, poultry, eggs and pork

26,000 livestock breeders

S    Involvement of Sofiprotéol,
 finance and development company

S

S

S

S

S

S

Avril
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Two complementary activities 
to serve Avril’s mission 
Avril draws strength from the complementarity of its two activities, 
industrial and financial, in order to create value for the Group,  
the sector and the farming world. This ability to act as a majority  
or minority partner enables it to be agile and creative.

Avril Vegetal 
covers the Group’s historic activities: 
firstly, the processing of rapeseed  
and sunflower grain (crushing, 
esterification, refining) and sale of the 
resulting products (protein-rich oilseed 
meals, raw and refined oils, bioenergies, 
food and nutritional ingredients, etc.), 
and secondly the production and sale 
of table oils and condiments. 

Avril Livestock Sectors 
regroups activities in animal 
nutrition for livestock farms – 
where Avril is the leader in France 
– and the processing and sale of 
livestock products, notably eggs 
and pork. This Business Line 
capitalizes on the diversity of its 
activities from upstream to 
downstream in order to offer 
improved traceability for 
consumers. 

Avril Specialties 
reflects the shift of Avril’s activities 
from commodities towards high 
added value products. It regroups 
oleochemicals, plant-based 
renewable chemistry, animal 
specialties and innovative  
nutrition and hygiene solutions  
for livestock units. 

Investment fund of the oil  
and protein sector
As Avril’s investment and 
development arm, Sofiprotéol 
supports companies in the French 
and European agriculture and 
agrifood sectors through minority 
stakes and loans. It acts as an 
architect for these sectors with an 
integrative vision from upstream to 
downstream. 

Industrial activities organized  
in four Business Lines1

Investment activities  
through Sofiprotéol2

€24.8M
EBITDA

2,330
employees

Avril Development 
unites four high-potential activities 
linked by the same start-up spirit: 
protein chemistry (renewable 
chemistry based on oilseed meals), 
the processing of by-products from 
the agrifood industry, the recycling 
of organic waste into fertilizers and 
the purchase of raw materials on 
behalf of other companies.

€65.2M
EBITDA

1,606
employees

€59.8M
EBITDA

3,126
employees

€3.1M
EBITDA

113
employees

€82M
invested in 2019

20
employees

Main subsidiaries: Saipol, Expur, 
Kerfoot, Lecico, Novastell, Lesieur, 
Lesieur Cristal, Costa d’Oro

Main subsidiaries: Sanders, 
Abera, Porcgros, Matines, 
Ovoteam

Main subsidiaries: Oleon, 
MiXscience, Salus, Theseo, 
Nolivade, Dielna

Main subsidiaries: Adonial, Terrial, 
Feed Alliance, Evertree

Avril
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I n 2015, when the Group became Avril 
and adopted its new identity, it 
equipped itself with the original legal 

status (little used in France) of a limited 
partnership with share capital (Société 
en Commandite par Actions, or SCA). 
This governance model was chosen 
initially to preserve the central role of its 
founder shareholders – farmers in the 
sector – who are central to its growth 
strategy. Within the Board of Avril 
Gestion the most important 
constituency is therefore that of farmers 
from the FOP. 
Protection of the Group is another 
benefit of this status, reinforced by  
the presence of the Fondation Avril 
(recognized as a public utility) among  
its shareholders. 

The objective is to focus on a long-term 
vision and be able to transmit the model 
to younger generations. 

An open approach
To remain in phase with rapid societal 
changes, Avril’s governance is supported 
by several consultative bodies. Members 
of the Youth Excom, which has existed 
for four years, are employees below the 
age of 35 years who represent different 
activities and countries within the Group. 
At the end of 2019, Avril also set up a 
Stakeholders Committee, whose task is 
to support the Group in its discussions  
in the context of societal changes.  
It comprises personalities from a variety 
of horizons who offer contrasting views on 
issues of corporate responsibility.

Arnaud Rousseau
Farmer, Chairman of Avril Gestion, 

Chairman of the FOP

Alain Renoux
Farmer,  

Vice-Chairman of the FOP

Anne Lauvergeon
CEO of ALP Services  
and Chair of Sigfox

Michel Boucly 
Former deputy CEO of the Avril Group

Sylvie Rucar
Consultant

Yves Delaine
Former deputy CEO of the Avril Group

Sébastien Windsor
Farmer, Vice-Chairman of the FOP, 

Chairman of APCA2

Collegial governance  
with strong  
agricultural roots

The Board of Avril Gestion

1. French Federation of Oilseed and Protein Crop Producers.
2. Permanent Assembly of Chambers of Agriculture.

The Group was born in 1983 at the initiative of oilseed  
producers belonging to the FOP1; 37 years later,  
they are still directly involved in its governance. 

Benjamin Lammert
Farmer,  

Member of the FOP Board

Jean-Pierre Denis
Chairman of Crédit Mutuel Arkea  
and Crédit Mutuel de Bretagne

The Board of Avril Gestion 
Chaired by Arnaud Rousseau, a farmer and 
Chairman of the FOP, the Board of Avril Gestion 
appoints the CEO of the SCA and decides upon 
major strategic and financial orientations before 
their implementation by the Executive 
Committee. 
The Board comprises nine members with 
complementary skills: four farmers from the 
FOP, three qualified personalities from the 
industrial world and two of the Group’s former 
top executives.

The diversity of their profiles feeds the strategic 
vision of the Group so that it can deal with 
important challenges. 
The Board meets at least once a quarter to 
examine and validate Avril’s budgets, major 
investments and financial situation. It has set up 
appropriate governance mechanisms adapted to 
strategic areas for the Group, with three 
specialized committees: the Appointments 
Committee, the Remuneration Committee,  
and since 2019, the Audit and Risks Committee.

Avril
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Stéphane Yrlès 
Secretary General

Christophe Le Bars 
General Manager of the Avril Livestock 

Sectors Business Line 

Marie de la Roche Kerandraon
Vice-President for Human Resources

and Engagement

Aymeric Mongeaud
Chief Financial and Administrative Officer

Paul-Joël Derian
Vice-President for Innovation,  

Research and Sustainable Development

Olivier Delaméa
General Manager  

of the Avril Vegetal Business Line

Gabriel Krapf
Vice President for Industrial 
& International Development

Xavier Dorchies 
Chief Operating Officer Sofiprotéol, 

Chief Strategy and Development 
Officer Avril

Moussa Naciri
General Manager of the Avril 

Specialties Business Line

Jean-Philippe Puig 
Chief Executive Officer (CEO)

The Executive Committee Appointed by the Board,   
Jean-Philippe Puig, CEO of the Avril 
Group since 2012, is backed by the 
Executive Committee (Excom), the 
Group’s management body that meets 
every two weeks. The Excom has ten 
members representing the general 
managers of Avril’s four Business Lines 
and Sofiprotéol, its finance and 
development company, as well as the 
Group’s principal support functions. 

Four committees for one Excom
The Excom draws strength from four 
committees: the Strategic Orientation 
Committee, the Careers Committee, the 
Risks Committee and the Investments 
Committee. 

Strategic Orientation Committee 
This committee is composed of Excom 
members who analyze in depth the 
strategic options available to the Group. 
They guarantee that major projects are 
consistent with the Group’s strategy: 
investment projects, the growth of 
existing activities, new activities and any 
acquisitions and sales. 

Careers Committee
The purpose of this Committee is to 
professionalize career management 
within Avril, and support talents in terms 
of renewing and broadening skills and 
responsibilities while reinforcing 
synergies between the Group’s different 
activities. It also enables Avril to benefit 
from a pool of skills that will assure the 
future, notably through individual 
development plans for identified profiles. 
Chaired by the Director of Talent 
Management, it meets once a month. 

Risks Committee
Risk management requires knowledge, 
anticipation, coordination and 
management of elements that are likely 
to affect how the Group achieves its 
objectives while implementing its 
strategy. For this purpose, Avril has set 
up coordinated arrangements for risk 
prevention and management through 
a Risks Committee composed of the 
Excom and members from the Internal 
Control and Legal Divisions. 

Investments Committee 
Its role is to ensure that any investment 
decisions are taken in Avril’s interests, 
based on an analysis that is as exhaustive 
as possible. The Committee comprises 
representatives from the Industrial 
Division, Purchasing Division, Strategy 
and Development Division and 
Administrative and Finance Division. 
Each file submitted to the Committee  
is examined in terms of its strategic, 
commercial, industrial, CSR, QHSE and 
HR aspects and is subject to rigorous 
financial analysis that notably ensures 
compliance with the profitability and 
financial orthodoxy criteria laid down by 
general management. 

The Fondation Avril  
at the heart of rural life 
In France, the Fondation Avril supports three major 
aspects regarding the transition of farming models: 
helping the diversification of agriculture to create 
social and economic value in different regions; 
reinforcing the links between agriculture and 
society, and promoting healthy and sustainable 
foods made using high quality products. In Africa,  
it is pursuing its efforts to drive the growth of 
different sectors. In practice, its work focuses on 
financial and human support for local initiatives and 
the direct implementation of innovative projects. 

Avril
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OUR HUMAN RESOURCES
•  7,600 employees 
•  30% of women in the Group’s total 

workforce

OUR UPSTREAM AGRICULTURE
•  100,000 oilseed and protein crop 

producers in France
•   26,000 partner livestock farmers  

in Avril Livestock Sectors

OUR INDUSTRIAL SITES 
•  83 industrial sites spread throughout 

15 countries

OUR FINANCIAL RESOURCES
•  €1,673M equity
•  €313M commitments by Sofiprotéol

OUR PLANET
•  3.3 MT of grain crushed (rapeseed, 

sunflower, soybean)
•  93% of renewable materials (vegetable oils 

and animals fats) used in oleochemistry

OUR INTELLECTUAL CAPITAL: 
BRANDS AND INNOVATION
•  Brands recognized as leaders in their 

markets: Diester®, Oleo100, Sanders, 
Lesieur, Puget, Costa d’Oro, Matines, 
Bunica, Taous

•  Strong areas for innovation: proteins, 
foods, new energies, biotechnologies, etc.

•  More than 350 patents and filings ongoing

AN HR POLICY TO SERVE  
COLLECTIVE PROJECTS
• Safety, the No. 1 priority: Group TF2 at 9.5
•   348 young people in alternate training 

or internships in 2019 (France)
•  An average of 17.5 hours of training per FTE 

(France)

STRONG REGIONAL ROOTS  
IN FRANCE AND INTERNATIONALLY
•  A sectoral organization in France, Romania, 

Morocco and Tunisia
•  20,000 direct or indirect jobs in the 

biodiesel sector1

•  45,000 direct or indirect jobs linked  
to activities in Avril Livestock Sectors2

 FINANCIAL RESULTS TO SERVE 
A UNIQUE MODEL
• EBITDA: €170M
•  1,977 persons employed by companies in 

which Sofiprotéol invested during the year
•  €2.5M to the Fondation Avril

PROTECTION OF THE ENVIRONMENT 
AND RESOURCES
•  Reduction in GHG emissions achieved by 

Saipol biodiesel versus fossil diesel: 61.5%
•  Biosourced oleochemical products (replacing 

petroleum-derived products): 532 KT
•  Percentage of renewable energies in total 

energy consumption: 25%

INNOVATION, A LEVER FOR VALUE 
CREATION AND TRANSFORMATION
•  Development of organic product ranges  

and the promotion of non-GMO products  
to benefit French sectors

•  1/3 of growth in the EBITDA between 2019 
and 2023 will be linked to innovation 
projects in the context of the AVRIL 2023 
strategic plan.

RESOURCES

THE 4 STRATEGIC AREAS

VALUE CREATED

1. Source: PricewaterhouseCoopers (PwC) report – 2013.  
2. Source: in-house estimate based on the production of Sanders 
partner livestock farmers and data from the study on jobs linked 
to French livestock farming (GIS Élevages Demain 2015).

DEVELOPING  
SPECIALTIES

REDUCING 
EXPOSURE  

TO RISK
PURSUING OUR  

TRANSFORMATION
PREPARING  
THE FUTURE

STRATEGIC  MODEL

To create 
sustainable 

value in the oils 
and proteins 

sectors

To contribute 
to better foods 

for humans 
and preservation 

of the planet
AND EXPERTISE

ANIM

AL NUTRITION 

ENERGIES

RENEWABLE 

FO
O

D
S

HU
M

A
N

 

INVESTMENTS

C
H

EM
ISTRY

R
EN

EW
ABLE 

OUR ACTIVITIES

OUR MISSION

A model built on valorizing resources
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Avril’s foundations Acceleration of Group growth

1983 2010

Diversification towards activities with high added value

2012 2015 2017 2018 20202019

Creation of 
Sofiprotéol

Farmers in the 
French oilseed and 
protein crop sector 
develop a collective 

industrial and 
financial tool. 

Sofiprotéol is thus 
born of a vision of 

sustainable 
development for 

agriculture, 
according to  

a model of 
reinvesting profits 

in the sector. 

Creation of the 
Sustainable 

Development 
Department with 

the aim of 
developing a shared 

vision of the 
company’s 
corporate 

responsibility. 

The CAP 2018 
strategic plan 

marks a turning 
point in the 

development of 
specialty products 

with a global 
vocation and 

integrates a CSR 
dimension.

Sofiprotéol 
becomes 

Avril
The Avril 2020 

strategic plan lays 
the foundations for 

the Group’s 
transformation.

Avril becomes 
involved in 

exploiting the 
protein fraction  

of grain.

Major 
challenges 

Saipol, an Avril 
Group subsidiary, 
launches OleoZE, 
an oilseed grain 

purchasing service 
that valorizes the 

environmental 
efforts made by 

producers. 

Faced with the 
Covid-19 crisis, the 

strength of the 
Avril model means 
it can serve both 

the Ferme France 
and society as  

a whole.

By joining the 
United Nations 

Global Compact, 
Avril confirms its 

desire to contribute 
to attaining global 

sustainable 
development goals. 

The Group 
consolidates a new 

strategic plan, 
Avril 2023, 

supported by a CSR 
framework called 

SPRING.

In 2019, Avril 
sets up its own
Stakeholders 
Committee. 

6,352

7,200 7,200 7,490 7,600

8,372

EMPLOYEES

Sustainable performance at the service of agriculture

Avril
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An actor at the interface 
between the farming world 
and society and central to 
major societal transitions. 

Avril
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FOOD TRANSITION 
To create new sources of protein  
for humanity and provide access  
to a healthier diet. 

9.7Bn
people to be fed throughout the world in 2050,  
or two billion more 30 years from now1

+50% 
demand for food products between now  
and 20502

ENERGY TRANSITION
To develop clean energies, become a solution 
for the climate and innovate for future 
generations.

+50% 
biodiesel consumption in the EU since 2013  
(in volume)3

14% 
(minimum) energy used for transport in the EU 
must come from renewable sources in 20304

ECOLOGICAL TRANSITION 
To produce biosourced solutions to replace 
fossil resources and develop the circular 
economy.

€316Bn
turnover and 1.9 million jobs: the importance 
of the bioeconomy in France5

1/3 
the share represented by oilseed and protein 
meals among all the byproducts generated by  
the agrifood industry in France6 

AGRICULTURAL TRANSITION 
To build farming models that reconcile 
responsibility and profitability  
and accelerate changes in practices.

6th
France’s place in the ranking (by value) of agrifood 
exporting countries (vs 2nd in 2000)7

437,000
farms in France in 2016 (vs more than  
664,000 in 2000)8

1
2

3
4

A world  
in transition

T he climate emergency,  
the increasing environmental 
awareness of citizens and rapid 

changes to consumption modes are 
impacting numerous sectors of activity. 
As an actor in the agrifood industry and 
renewable energies and chemistry,  
Avril has identified four transitions 
– food, energy, ecology, agriculture – 
where the Group and its stakeholders 
can play their role. 

Challenges and opportunities
Due to their enormous scope and 
rapidity, these transitions represent a 
challenge for Avril which must respond 
to new market demands and reconcile 
the sometimes contradictory interests 
of its stakeholders. However, these 
transitions also offer considerable 
opportunities for growth and value 
sharing, in line with the Group’s desire to 
become an actor with a positive impact 
on society and the planet. 
To achieve this, Avril has considerable 
advantages: its regional roots, its 
sectoral organization and its dynamic for 
shared growth, so that its model is 
particularly well-suited to the future 
challenges we face. 

Due to the nature of its mission, its agricultural roots and the 
diversity of its activities, Avril is central to several societal transitions. 
These transformations are faster than ever and the Group needs to 
understand them so that it can make the sector, and more generally 
agriculture, a source of solutions for the future.

1. United Nations, 2019.
2. FAO, 2019.
3. Internal source, 2019. 
4. According to the goal fixed by European institutions.
5. Bioeconomic strategy for France, 2017.
6. Reséda, 2016.
7. French Court of Auditors 2019.
8. INSEE 2020, according to an Agreste survey in 2016.
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T he first component of the global 
food issue is the demographic 
boom. 

With growth of the worldwide 
population – an additional two billion 
people according UN forecasts – and 
rising living standards, protein needs are 
expected to double between now and 
2050. The search for new sources of 
vegetable proteins has therefore 
become a major challenge, both to 
produce meat and to directly enrich  
food products. 

In parallel, people in the most developed 
countries are increasingly attentive to the 
issues of animal health and welfare; they 
are adopting new dietary habits and 
turning towards flexitarian or vegetarian 
diets, etc. More generally, consumers are 
looking for a healthier but equally 
accessible diet, with guarantees in terms 
of traceability, short channels, animal 
welfare and the fair remuneration  
of producers. 

Avril’s solutions
A pioneer in biofuels with the invention of 
Diester®, Avril continues to innovate 
regarding renewable energies. With 
Oleo100, the only B100 produced by French 
agriculture, Avril can offer professional 
transport operators and local government 
bodies an immediate solution to accelerate 
energy transition as it reduces greenhouse 
gas emissions by at least 60%. The Group 
also produces low-GHG biofuels (enabling  
a reduction of more than 80%) by involving 
the producers of sustainable oilseed grain. 
Finally, Avril has been participating for many 
years in research programs on second 
generation biofuels, and notably the 
BioTfuel project.

FOOD TRANSITION

Feed more  
and better

ENERGY TRANSITION

The importance  
of biofuels is confirmed 

R enewable energies play a 
fundamental role in achieving the 
European Union’s ambitions with 

respect to energy and climate. In 2018, 
Europe defined a goal of 32% renewable 
energies by 2030. For the transport 
sector, which is the leading emitter of 
greenhouse gases, the goal was fixed at 
14%, and confirmed the 7% share for 
first-generation biofuels, achieved by 
gradually ruling out biofuels with an 
impact on deforestation (mainly those 
based on palm oil). Furthermore, and 
also in 2018, France approved B100 
(100% biofuel, not mixed with diesel),  
an energy source defined and normalized 
at the European level. 

Avril’s solutions
Avril’s mission has always been to 
contribute to better foods for humans. 
Through its presence at different levels in 
the agrifood chain and its investment in 
research, Avril is playing a major role in this 
transition. The Group is helping its partner 
livestock farmers to improve the quality of 
their animal products and is committed to 
adapting the food products it processes and 
sells to new demands from society. Thanks 
to its research, Avril is also opening the way 
towards new sources of vegetable protein 
from oilseed grain. 
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T he concept of the bioeconomy 
has been spreading for several 
years throughout the scientific 

and entrepreneurial spheres. It covers 
the production of biomass from 
agriculture, forests, aquaculture and 
organic waste, and its transformation 
into foods, fertilizers, materials, chemical 
substances and bioenergies. Growth of 
the bioeconomy goes hand in hand with 
the shift towards a more circular logic, 
the valorization of regional activities  
and innovation, notably in the 
biotechnologies and the digital sciences. 
According to ADEME1, “Foresight 
scenarios performed at both the national 
and international levels have 
demonstrated the major and essential 
role of all actors in the “living world” in 
addressing the environmental challenges 
faced by our societies.” 

Avril’s solutions
Avril is contributing to growth of the 
bioeconomy, particularly because of the 
nature of its raw materials – oilseed grain – 
and their valorization for numerous 
applications, including food ingredients and 
products, biosourced compounds or 
bioenergies, etc. 
The Group also valorizes bioresources to 
enrich the land (transformation of organic 
waste into fertilizers) and produce green 
energy using methanization. Finally, Avril 
has been investing for several years in 
biotechnologies to develop new industrial 
processes or nutritional specialties for 
farmed livestock.

Avril’s solutions
Close to farmers, who count among the 
founders of the company and remain 
shareholders in the Group, Avril has 
integrated a goal to improve farming 
practices in its progress initiatives. 
In 2019, the Group notably set up  
a marketplace for grain producers  
which remunerates soil carbon storage. In 
addition, through its subsidiary Sofiprotéol, 
Avril can direct its investments towards the 
competitiveness of sectors and production 
modes that are more environmentally 
friendly. 

ECOLOGICAL TRANSITION

Welcome to the era  
of the bioeconomy

AGRICULTURAL TRANSITION

The search  
for new models 

1. ADEME Strategy for a Sustainable Bioeconomy.

A griculture is suffering from a 
sustained drop in the number of 
farms, aging of the profession 

and insufficient incomes, notably in the 
livestock sector. The French Egalim Law 
passed in 2018, which was designed to 
guarantee honorable incomes for 
producers thanks to a better distribution 
of value, has not yet borne fruit. 
To guarantee its long term future, French 
agriculture must also drive changes to its 
production methods in response to 
demands from society and at the same 
time find competitive models to deal 
with European and global challenges. 

Finally, in 2019, the growing divide 
between the farming world and public 
opinion was seen to accelerate, thus 
reinforcing the need to restore trusting 
relationships with society. 
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Consumers  
and civil society

•

Oilseed and protein 
producers  

and partner  
livestock farmers

•

What they want:
 Safe and healthy foods

 Consideration for animal welfare

 An acceleration of clean energies

 A reduction in pesticide use

 Agriculture that protects the planet

 Priority to local markets

Its agricultural governance and sectoral 
organization offer the Avril Group a role as 
mediator between stakeholders who do 
not always share the same interests. Like 
French agriculture, Avril has in ten years 
moved from a mindset of "supply-push" to 
one of "market-pull" driven by demand and 
consumer expectations. By opting for an 
integrated approach from upstream to 
downstream in its sectors and the 
development of activities with high added 
value, the Group has turned more towards 
its markets, customers and society, while at 
the same time remaining loyal to its original 
objectives and its roots in agriculture. 

In this interface role, Avril assumes a dual 
responsibility: to respond to demands from 
society wherever it operates in order to 
assure the future of the sector and make it 
part of solutions for the future, and to help 
arable and livestock farmers to adapt and 
change their practices considering their 
constraints and farming cycles. The Group 
can play a key role in bringing agriculture 
closer to society and thus serve the general 
interest by improving the quality of its 
product ranges and the competitiveness 
and exemplarity of the Ferme France. 

What they want:
  Sustainable markets for their products

  Fair remuneration so that they can invest 
in and live from their work

  Time to adapt and find alternative 
solutions

  Profitable business models

  Respect and trust

At the interface  
between the farming 
world and society
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A long-term strategy  
to continue  
the transformations 
already under way.
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“Oleo100 is an excellent 
illustration of the four pillars  
of the 2023 plan: preparing the 
future, developing specialties, 
reducing exposure to risk and 
pursuing the transformation  
of our working methods.”
Xavier Dorchies,  
Chief Operating Officer Sofiprotéol,  
Chief Strategy and Development Officer Avril

A long-term 
strategy

T he Avril 2023 roadmap, which 
contains a business section and  
a CSR approach called “SPRING” 

(see p.36), adopts a long-term vision.  
In addition to economic performance, 
which was achieved in 2019, the Group is 
pursuing its transformation in line with 
the major orientations decided upon in 
2015: to innovate in proteins and to 
develop activities with high added value, 
and to offer products and services that 
respond to demands from society and 
the climate challenge by providing 

support for farmers and livestock 
breeders in changing their practices. 
The aim is to ensure that both Avril 
and the sector will benefit from  
a profitable and sustainable future.

Decisive advances for the future
In a stabilized regulatory context, which 
notably includes European recognition of 
the role of first generation biofuels in 
energy transition, Avril has been able to 
achieve some highly promising advances. 
The first concrete outcomes of 
innovation programs on proteins, the 
launch of the new 100% plant-based, 
traceable and French energy source, 
Oleo100, the creation of OleoZE, a 
marketplace that remunerates farmers 
for their virtuous practices and is 
contributing to developing biofuels that 
achieve major reductions in GHG 
emissions, or the birth of a new organic 
value chain based on French oilseed 
grain; these are all successes that trace 
an ambitious route towards the future. 

For the first year of implementing its Avril 2023 plan,  
the Group laid down the determinant features of its roadmap 
towards economic and societal transformation. 

Four strategic areas

Preparing  
the future

Innovating to find new solutions  
for food, energy ecological  
and agricultural transitions.

Reducing  
exposure to risk 
Improving safety, gaining  

in performance and restoring value 
to commodity activities.

Developing  
specialties 

Reinforcing Avril’s position  
in activities with high added value 

to conquer new markets.

Pursuing  
our transformation
Accelerating and supporting all 
changes in the Group: cultural, 

economic and societal.
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The five pillars of the SPRING approach

Pillar 1
Our value chains

Participate in developing and strengthening  
sustainable value chains

Pillar 2
Our products  
and services

Respond to demands for 
quality and sustainability from 

customers and consumers

Pillar 3
Our planet

Protect the planet  
and its resources

Pillar 4
Our people

Cultivate our values  
to work better together

Pillar 5
Our stakeholders 

Engage with  
our stakeholders

B uilding on its sectoral model and 
history, Avril placed extra-
financial performance at the 

center of its strategic management at a 
very early stage. Since 2012, profitability 
targets have been defined for each 
activity as a function of its contribution 
to sectoral growth and its level of 
corporate responsibility. 
In 2019, the Group also decided to index 
part of the long-term remuneration of  
its top managers on objective and 
measurable sustainable development 
criteria. SPRING, the CSR approach that 

supports the strategic plan, gives 
tangible form to Avril’s goals, actions and 
advances with respect to sustainable 
development, using five pillars, 
14 themes and 25 indicators all linked  
to targets to be achieved by 2023. 

1.1 The SPRING score for 2019
Each year, the SPRING index measures  
progress in the CSR approach. 
The objective was achieved in 2019,  
in line with the goal of 5/5 in 2023.

SPRING

CSR performance  
as a management tool

FOCUS ON  

Three UN sustainable  
development goals

Because of its involvement in food production, 
challenges concerning the energy performance of 
its sites and the innovative solutions proposed to 
replace fossil fuels, the Avril Group is contributing in 
particular to attaining three of the UN’s Sustainable 
Development Goals (SDGs).

SDG 12
Responsible 
consumption  
and production 
Avril strives to develop sustainable 
products and processes: fuels of 
plant origin, biosourced chemicals, 
foods from traceable sectors: 
organic origin, antibiotic-free, 
GMO-free, etc. In addition, Avril 
applies the principles of a circular 
economy whenever this is possible, 
notably by recycling waste from  
its production sites to produce 
fertilizers and biogas. 

SDG 7
Affordable  
and clean energy 
In terms of new energies, Avril is 
innovating with Oleo100, the first 
100% plant-based, renewable and 
traceable energy sourced from 
French agriculture for use by 
captive fleets (heavy trucks, buses 
and coaches, waste trucks, 
construction vehicles). It is also 
participating in the BioTfueL 
research program on the production 
of second generation biofuels from 
agricultural and forest waste.

Since July 2017, Avril has been a 
member of the United Nations Global 
Compact, thus confirming its desire to 
contribute to attaining these UN 
Goals. A little more than two years 

after it became a member, Avril reached the 
Advanced level; this is the highest level of reporting 
and is only achieved by 8% of companies. 

SDG 2
Zero hunger

Contributing to better foods for humans 
is central to Avril’s mission. The growing 
demand for proteins constitutes a global 
challenge. For this reason, Avril is 
working on the development of 
alternatives to animal proteins for human 
foods and on the production of high-yield 
vegetable proteins for animal nutrition. 
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F rom the start, Avril has favored 
open, adaptable and flexible 
innovation: internal R&D 

supported by a hundred or so scientists, 
joint research with other actors in the 
sector, academic and industrial 
partnerships, the purchase and 
incubation of start-ups, its 
intrapreneurship program or 
stakeholdings via Sofiprotéol, etc. Avril 
place all its resources at the service of 
innovation for sustainable growth, in 
order to find new solutions for current 
food and environmental transitions, to 
encourage virtuous farming practices 
and to lay the foundations for a more 
responsible agribusiness model. 

innovative ingredients for the global 
agrifood industry. In 2019, a partnership 
was signed with the Dutch company DSM 
to produce rapeseed protein isolates at 
the Avril site in Dieppe (see below). 

Towards even more naturality
Through its biosourced innovations, Avril 
is contributing in numerous sectors to 
developing the bioeconomy of the 
future, based on valorizing biomass. 
In cosmetics, oleochemistry can offer 
new and alternative solutions to 
controversial ingredients such as 
silicones or preservatives, while 
achieving equivalent or even better 
performance, one example being 

Everything has value  
in oilseed grain 
Oilseed grain is a source of enormous 
potential. For the past five years, the 
Group has been trying to understand and 
draw optimum benefit from the protein 
fraction of grain (oilseed meal) in order 
to imagine new applications. 2019 saw 
some concrete results, with projects that 
were driven forwards in three target 
markets. The first, and most advanced, 
concerned materials: the Evertree 
start-up (Avril, Biopolymer Technologies, 
Bpifrance) developed a green resin 
based on rapeseed protein that could 
achieve equal performance in composite 
wood-based panels while replacing 
petroleum-based resins that emit VOC 
(volatile organic compounds) and are 
known to be carcinogenic. 
This project received support from the 
ADEME and the product will soon be on 
the market. 
Second application: specialties in animal 
nutrition, with the first sunflower protein 
concentrate adapted to the sensitive 
digestive system of small animals, which 
is of particular interest in aquaculture 
where it can contribute to replacing  
the fish meals that exhaust resources 
(see p.45). 
The third market is that of human foods. 
In 2014, Avril initiated a research 
program on protein extraction from 
grain with a view to developing 

Symlite®G8 (see p.41). These benefits 
will soon be enhanced by advances in 
enzymatic chemistry. Oleon is 
participating in two other well-advanced 
projects to develop more 
environmentally friendly techniques and 
produce purer and more natural 
products, working with other industrial 
partners.

AREA 1

Preparing the future

Rapeseed protein 
will soon be  
on our tables
To respond to growing demands for 
vegetable proteins and the rise of 
flexitarian and vegetarian diets, Avril  
has been working for several years on  
an innovation program focused on using 
oilseed grain to develop new, protein-rich 
ingredients for the agrifood industry.  
The challenge is to extract the proteins  
from the grain and transform them into 
ingredients that are both of nutritional 
(high protein content) and functional 
value (e.g. emulsifying properties). 
In 2019, Avril joined forces with DSM to 
enable production at an industrial scale 
of a rapeseed protein isolate (90% 
protein) that could have a variety of uses: 
alternatives to meat or dairy products, 
etc. Built at the Avril site in Dieppe, the 
first rapeseed protein isolate plant in the 
world will become operational between 
now and 2022. 

This is the company’s DNA: to innovate so that it can continue 
creating value in the sector and help it to adapt to rapid societal 
changes. To achieve this, it is necessary to find a balance between the 
length of time required for research and organizational flexibility.

+5.5%
According to the market study institute Xerfi, 
the global vegetable protein market is likely 
to continue growing by 5.5% per year.
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Encouraging virtuous  
farming practices
The strength of the Avril model that 
fosters interactions from upstream to 
downstream in the sector is that it can 
support changes to farming practices in 
response to demands from consumers 
and the urgency of energy transition, and 
new foundations were laid in 2019. 
The Group joined forces with the  
Terrena cooperative to set up Oleosyn Bio, 
a complete organic value chain built on 
mainly French oilseed grain, which will 
involve all actors in the organic dynamic 
(see p.63). Avril also committed that all 
the eggs produced, sold and used by the 
Group would by 2025 come from hens 
reared in barns, free range or under 
organic conditions in France. This has 
resulted in important plans regarding the 
conversion and support of its partner 
livestock farmers, which are already well 
advanced, with 70 farmers receiving 
support from Avril with multi-year 
contracts. Finally, through the creation 
of OleoZE, a digital marketplace  
that links upstream to downstream  
in the biodiesel sector, Avril is offering 
additional remuneration to farmers  
to encourage virtuous practices  
with respect to climate change  
(see opposite). Alongside oleochemistry (based on 

oil), Avril’s portfolio now contains protein 
chemistry (based on protein), with future 
product families under development at 
Evertree. For the animal world, Avril is 
designing specialties such as A-Live for 
aquaculture – a natural solution based on 
extracts of fermented plants that acts 
on the microbiota of fish – or bacterial 
flora for farmed livestock. In the same 
vein, Terrial, the subsidiary that 
specializes in recycling waste into 
fertilizers, is developing microorganisms 
that can naturally restore the microbial 
balance of soils. 

Symlite®G8: green 
and very gifted
Born of collaborative efforts by 
Symrise and Oleon, an Avril Group 
subsidiary, this cosmetic ingredient 
has numerous qualities: it enhances 
the care effect, reinforces the skin 
barrier and naturally optimizes  
the shelf-life of the product. 
Formulated using Glyceryl Caprylate, 
a 100% biosourced molecule from 
oleochemistry, it responds to 
demands from consumers for 
cosmetic products manufactured 
using sustainable raw materials. 

OleoZE means  
Zero Emissions
Farmers and storage agencies can 
now sell their rapeseed and 
sunflower grain through this new 
service from Saipol, an Avril Group 
subsidiary, which is accessible via the 
digital marketplace oleomarket.fr. 
For the first time, the purchase price 
of their grain applies a GHG bonus to 
reward the efforts made  
by producers to reduce their GHG 
emissions and develop carbon 
storage on their farms. This direct 
link with upstream agriculture 
enables Saipol to develop sales of 
very low-GHG biodiesel to targeted 
markets. It is therefore a virtuous 
tool that operates from one end to 
the other in the sector. 

“We are able to produce new 
and sustainable vegetable 
proteins for human foods that 
are of very high nutritional and 
functional quality: they could 
complement the proteins that 
are currently on the market.”
Gabriel Krapf, 
Vice President for Industrial
& International Development
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B uilt originally on a strategy of 
commodities and volume – 
biodiesel, animal nutrition, table 

oils – in five years Avril has shifted 
towards a policy of specialties and value. 
Three activities with high added value 
form the foundations for this strategic 
area: firstly, oleochemistry, which 
develops technical solutions for markets 
as diverse as cosmetics, lubricants, 
coatings or foods; secondly, animal 
specialties, structured from the 
standpoint of the sustainable health 
management (SHM) of livestock farms, 
and thirdly the Avril Oil & Ingredient 

Solutions platform set up in 2017 to 
focus on three product families used by 
global industrial customers: refined oils, 
specialty oils and ingredients. In this 
latter segment, the purchase in 2019 of 
the German company Lecico meant that 
Avril became one of the major global 
actors in non-GMO lecithin. Alongside 
these specialty activities, the aim is to 
search for value that is both economic 
and societal throughout the sector. 
Upstream in the sector, Oleo100, the 
specialty fuel made from 100% French 
rapeseed, has entered its phase of 
conquering market share (see p.43). 

AREA 2

Developing  
specialties
The Group’s watchword since 2015, the development  
of specialty products by all activities can procure more value  
for the sector and diversify its markets. 

Downstream, all oil brands were 
repositioned in order to better highlight 
Avril’s differences and the benefits of the 
sector: quality, origin and traceability 
(see p.44). 

Fully aligned  
with customer needs 
As a driver of specialty products, 
oleochemistry benefits from the 
diversity of its applications in a slowing 
global economic environment. Growth 
came from major retail markets such as 
cosmetics, household cleaning products 
and nutrition.  

Oleo100, a big step 
towards energy 
transition 
A little more than a year after its 
launch, Oleo100 has met with 
considerable success. Intended for 
captive fleets operated by transport 
firms or local government bodies,  
the new 100% plant-based fuel has 
convinced its customers. First of all, 
heavy truck manufacturers have 
approved the use of this new energy in 
their engines, with more than sixty 
customers by the end of March 2020, 
together with some local government 
bodies, so more than 300 vehicles are 
already using Oleo100. The main target 
for Oleo100 is road transport operated 
by national or regional groups such as 
Depaeuw and local SMEs. And major 
distributors and industrial firms such as 
Triballat, or cooperatives like Logivia, 
which operate their own fleets, have 
also been convinced. Finally, Oleo100 
is starting to attract local government 
bodies that are choosing it for their 
buses (such as Alençon, Granville 
and Monaco) or their waste trucks 
as in Provins.

“We are pursuing our strategy, 
which is to develop products 
with high added value  
by focusing our efforts  
on innovation and  
customer intimacy.” 
Moussa Naciri,  
General Manager, Avril Specialties
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The conquest of new markets
In 2019, Avril’s performance in animal 
specialties was confirmed at an 
international level. In Africa, this activity 
benefited from strong market dynamics, 
notably in poultry sectors. Through its 
partnerships with local actors, Avril 
contributes its expertise to the 
performance of livestock units, 
nutritional specialties and sectoral 
growth. These successes were reflected 
by the launch in April 2019 of the 
MiXscience Academy training school, 
which enables the Group to share its 
know-how to its partners and prepare 
the future. 
On another continent, three years after 
the purchase of Salus, Avril achieved  
a record year in Brazil with major gains  
in market share thanks to the emphasis 
placed on expertise and services. 
The Group has also been investing for 
several years in a new global market  
with considerable potential, that of 
aquaculture, the animal production 
sector that is seeing the strongest 
growth rates worldwide, according to 

“Developed by Saipol and 
MiXscience teams, Aquasun is a 
sunflower protein concentrate that 
takes the form of a powder containing 
46% protein that complies with the 
technical specifications of the 
aquaculture sector. 
This nutritional solution is in direct 
competition with soybean but has  
a decisive advantage: as well as not 
being genetically modified, it does not 
cause any side effects, even in fish 
with delicate digestive systems such 
as trout. It is therefore designed for 
use by all fish farms, particularly those 
producing carnivorous fish that 
require high levels of animal protein. 
It is therefore contributing to the 
gradual replacement of fish meal, 
which is crucial to the sustainable 
management of aquatic resources.”

Julien Rousseau,  
Business Development Manager

To continue driving sales towards 
specialty products, Avril’s subsidiary 
Oleon, leader in oleochemistry, has 
further enhanced the strength of its 
model, or its “customer intimacy”, by 
adjusting its services more closely to 
their demands. In the USA, it opened an 
application laboratory focused on oil 
drilling. Hosted by the University of 
Houston in Texas, its team is tasked with 
better understanding the specific needs 
of the market and its American 
customers in order to feed its R&D 
pipeline and develop appropriate 
solutions. 

Well-positioned brands
Avril is further enhancing the added value of its edible oil brands. They have all been relaunched so that their 
market position is better aligned with consumer expectations: Isio 4 in 2018, Puget and Costa d’Oro in 2019, 
Lesieur in 2020. These relaunches have focused on more organic products, more oils of specified origin and 
proven traceability.

the FAO1. Avril stands out for its original 
nutritional solutions, such as Aquasun 
(see below) and its offer of natural 
preventive solutions that respond  
to the urgent need to reduce the use  
of antibiotics in aquaculture ponds and 
the spread of diseases that cause the 
phenomenon of antibiotic resistance. 

1.  Food and Agriculture Organization of the United 
Nations.

Lesieur Fleur de Colza, 
oil produced using grain 
cultivated by 500 French 
farmers and based on 
strict specifications.

Costa d’Oro  
“L’Italiano”, 
a 100% Italian 
olive oil than can 
be traced to its mill 
of origin. 

Puget, the olive oil from 
Les Moulins Français, 
extra-premium virgin olive 
oil, the first Puget product 
to be 100% of French origin.

Soléou Caractère,  
organic olive oil  
from Spain, supplied 
in Tetra Prisma® 
packaging.
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“One injured  
is still too many” 
What do you take from the new 
WeCare safety program 
implemented in 2019?
Our ambition is simple: zero injuries  
at Avril, the goal being that by 2023 
we will have halved the number  
of those affected by comparison  
with 2018. In 2019, we suffered 12% 
fewer injuries, which was in line  
with our goal, but one injured is always 
one too many. 

What changes have been 
brought about by WeCare? 
The aim of WeCare is to accelerate 
the development of a safety culture  
at all levels of the Group: among 
managers through an ambitious 
training program, among all 
employees by involving them on  
a daily basis (reporting of risk alerts, 
deployment of zone audits). In parallel, 
we are pursuing deployment of our 
toolbox: Procedures that can save 
Life, an Operational Safety 
Committee at each site, and industrial 
audits, etc. 

What is the next step? 
We want to have trained all managers 
by the end of 2021 so that they will 
adopt the correct vigilance behavior: 
“I am an actor in my own safety and 
that of my colleagues.” “Know what  
to see and know what to say” to pull 
back into line someone putting 
himself in danger, and also  
to congratulate and encourage when  
a good practice is observed.

I n recent years, two important and 
historic markets for Avril, biofuels and 
eggs, have undergone profound 

changes. The former under the effect of 
negative external factors that hampered 
its competitiveness, and notably 
competition from biodiesel made from 
palm oil and soybean and the weak 
valorization of first generation biodiesel, 
and the latter affected by the revolution in 

consumption modes that in less than three 
years has operated a switch from standard 
eggs to “alternative” eggs (from hens 
reared in barns, free range or under 
organic conditions). To these structural 
changes should be added an economic 
environment that was more volatile than 
ever in reaction to a worsening of climate 
events and health crises, such as African 
swine fever in 2019. 

AREA 3

Reducing exposure  
to risk
In the context of its changing markets, Avril is rethinking  
its commodity activities, essential outlets for the sector,  
so that they will once again be profitable and sustainable.

3 questions  
for Ghislaine Martineau, 
Group HSE Director 

To continue to reduce its exposure to 
risk, Avril is operating several levers: the 
safety of people and assets, industrial 
and environmental performance, the 
transformation of its commodities 
activities and a diversification of its 
markets and geographical presence. 

Gains in safety and operational 
performance
As the Group’s no. 1 priority, safety 
continues to be central to Avril’s 
concerns. The new WeCare program, 
introduced early in 2019, produced its 
effects thanks to better dissemination  
of a safety culture throughout the Group 
(see opposite). To the safety of people 
should be added that of assets, achieved 
by means of a program of full audits  
of all sites. 

€21M
gains in 2019 generated by Operational 
Excellence programs
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Central to Avril’s strategy since 
2013, the Operational Excellence 
approach continues to be a vector  
for the Group’s competitiveness.
In 2019, it generated gains worth  
€21 million, thus exceeding its budget. 
Efforts during the year focused notably 
on improvements to the supply chain 
(Saipol, Egg and Pork branches), 
industrial performance (Oleon, Animal 
Nutrition) and reducing costs related  
to product anomalies (ASA, Lesieur).  
The plant digitalization program is now 
being deployed at five sites, with the aim 
of reducing process variations so as to 
improve product yields and quality. 
Furthermore, Avril pursued its actions  
in favor of effluent quality at Bassens  
in Gironde and at Lesieur Cristal  
in Morocco.

Committed to eggs
Having undertaken to ensure that  
it will be selling 100% alternative eggs 
by 2025, Matines is differentiated 
already by its sectoral benefits. 
Depending on the product, it can 
guarantee eggs from hens reared 
without antibiotic treatments and fed 
non-GMO and 100% French cereals, 
while assuring that husbandry 
practices are certified by an 
independent organization (AVICERT). 
To support these undertakings, the 
brand has launched its blockchain,  
an assurance of transparency for 
consumers. And to go further, 
Matines is also developing regional 
brands to meet demands for 
locally-produced eggs from free 
range hens.

“Saipol has reduced its scope in 
order to focus on French grain 
and to process less volume but 
for markets with higher value 
and thus recover its sustainable 
profitability.”
Olivier Delaméa,  
General Manager, Avril Vegetal

Valorizing commodities activities
To restore profitability, Avril is 
accelerating the transition of its 
first-stage processing activity: the 
crushing of grain and the production of 
vegetable oils and sustainable energies. 
The Group has refocused the activities 
of Saipol around the four industrial sites 
best situated to process grain of French 
origin. The plants in Bassens, Grand-
Couronne, Lezoux and Le Mériot will 
gradually become specialized in 
producing innovative, more sustainable 
and better valorized solutions (see 
opposite). 

As for its livestock sectors, in March 
2020 Avril presented its plan for the 
industrial and commercial reorganization 
of shell egg activities in order to restore 
its competitiveness, notably including 
modernization of the Naizin site 
(Morbihan). The Group thus reaffirmed 
its commitment to the transition 
towards alternative eggs and its desire to 
pursue this activity, which involves nearly 
300 breeders in different regions.  
This is reflected by the major efforts 
made to reposition Matines among 
consumers (see opposite) and 
relaunching the well-known Mas d’Auge 
brand in a premium niche.

Biofuels that are 
more profitable  
and more virtuous
For the past five years, Avril has been 
developing future growth areas for 
plant processing. The aim is to 
switch from a pure commodity 
model to one based on two levers:  
an ability to better differentiate the 
sourcing of grain so that it can be 
valorized in profitable markets 
(Oleo100, low-GHG biodiesels, 
vegetable proteins, nutritional 
ingredients, etc.), and commercial 
expertise together with a tailor-
made customer approach. Through 
creation of the OleoZE platform, the 
Group is now able to trace virtuous 
cultivation practices in order to 
produce high-sustainability biofuels 
that achieve a 70%-80% reduction in 
GHG. These already account for 15% 
of annual sales to Germany and 
northern Europe. 

42.1%
of the eggs bought by the Group are sourced 
from farms with laying hens reared under 
alternative systems

Diversifying markets 
and geographical presence 
The diversity of its activities and markets 
and its international presence also 
enable the Group to smooth risks. In the 
plant sector, oleochemistry draws its 
resilience from a business model that 
mixes its markets – industry, capital 
goods and major retail – and 
geographical zones (Europe, North 
America and Asia). This is also the 
strategy chosen by Abera (which 
processes French pork) which draws 
strength from a flexible model and good 
management of its product-customer-
country balance. In 2019, its performance 
was further strengthened by the 
circumstantial effect of swine fever that 
decimated the Chinese herd. The same 
was observed with respect to animal 
specialties – although fewer animal 
nutrition products were being sold in 
China, this was compensated for by 
record sales of biosecurity and hygiene 
solutions for livestock units.  
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A single banner  
for agrifood 
ingredients
In early December 2019 at Paris Nord 
Villepinte, several of the Group’s 
subsidiaries came together under the 
Avril banner on the occasion of Food 
Ingredients Europe (FIE), the most 
important European agrifood platform. 
Teams from Oleon, Lecico, Novastell, 
Ovoteam and Avril Oil & Ingredient 
Solutions (Saipol, Lesieur) were able to 
present all the different products sold by 
the Group: vegetable oils, glycerin, fatty 
acids, emulsifiers, lecithins, 
phospholipids and egg products, etc. 
This was a first for Avril.

homogeneous lines, completing the 
renovation program at the brand’s sites. 

Supporting the transformation 
of business models
During the past five years, Avril has been 
working on transforming its business 
models so as to valorize resources in the 
sector. The shift of pure commodity 
activities towards specialties and 
services generated profound cultural 
changes within the Group and upstream 
agriculture, with greater emphasis on 
pull rather than push systems.

J anuary 2015: Avril adopts a new 
identity and a new governance 
structure in order to give itself 

the resources necessary to develop its 
unique model of shared growth. In the 
five years since then, the Group has built 
its transversal structures, integrated its 
information systems, posed the 
foundations for its operational 
performance, deployed its sustainable 
development approach and created a 
community of the men and women of 
Avril, exemplified by the opening at the 
end of 2018 of the Avril Campus south  
of Rennes.

Deployment of tools and 
industrial optimization
This consolidation is continuing, giving 
prominence to the deployment of 
projects that can procure value for the 
business – the Transport Management 
System (TMS) at Lesieur, Customer 
Relationship Management (CRM) at 
Oleon, restructuring of the Saipol supply 
chain – and to supporting the Group’s 
digital innovations: the oleomarket.fr 
platform and the Matines blockchain,  
in particular.
Put on standby during the previous two 
years, industrial investments restarted  

AREA 4

Pursuing  
our transformation
From a collection of SMEs Avril has become a group that  
together has accomplished its consolidation and a radical  
transformation of its activities and working practices.

in 2019 (€20 million in total), notably at 
Lesieur. In Algeria, benefiting from the 
success of its mayonnaise production 
that enabled the brand to achieve a 50% 
share in in the country’s market, Avril 
constructed a second production line 
dedicated to sauces and ketchup that 
became operational in September 2019. 
Another important milestone was the 
opening of a second bottle packaging 
line at the Lesieur plant in Coudekerque 
(northern France). Five obsolete 
production lines had thus been replaced 
over three years by four modern and 

€85M
of industrial investments in 2019

Avril

50 51

In
te

gr
at

ed
 A

nn
ua

l R
ep

or
t 

20
19

-2
02

0
Our strategy

1
2

3
4



PROTEINS

OILSEED MEAL

PROTEINS

OILSEED MEAL

The launch of Oleo100 is a good 
illustration of this. With this new fuel 
made using 100% French grain, Avril has 
become a direct distributor of energy 
with a preference for short channels 
without an intermediary. Similarly,  
the creation of the digital marketplace 
oleomarket.fr has created a direct link 
between the Group and agriculture: 
farmers, livestock breeders and 
cooperatives, while guaranteeing total 
control of product traceability. Whether 
virtual or physical, customer proximity 
has become a watchword for Avril in all 
its activities. 

A good example is animal nutrition, 
which is reviewing its commercial 
organization in order to better respond 
to the specificities of different regions 
(see p.53). 

Pursuing development  
of the Avril community 
A new state of mind, new know-how and 
the need to improve transversal 
relationships; the Avril community is 
central to its transformation. Several 
milestones were reached in 2019 
regarding construction of a true Avril 
community culture with respect to 
recruitment processes, talent 
management and career development. 

How do you 
recognize an Avril 
manager? 
In 2019 Avril defined its leadership 
model and management brand 
around three values, four individual 
abilities and five managerial 
capacities. The ambition was to 
give managers the resources they 
need to mobilize their teams and 
ensure the development of each 
individual. How? By sharing a way 
of being and a way of doing. 
The program includes an individual 
assessment stage (which was 
launched with the Excom members 
who joined in the exercise), training 
modules and a support program. 
The Group has also compiled 
a teaching guide called “What 
does performance mean at Avril?” 
that places particular emphasis 
on the importance of “how” 
to achieve results. 

Sanders is developing 
closer ties with  
its customers

To adapt to changes 
in the French 
market, Sanders  
is developing its 
premium products 
(organic, GMO-free, 
short channels, etc.) 
and positioning 
itself as a supplier  
of products and 
services under  
a global approach to 
farm management: 
crops, livestock feed 

requirements, hygiene, conversion, 
finance, etc. This new vision of its 
activities requires closer local ties  
with its customers. The seven former 
Sanders regions will be reshaped into 
14 areas in 2020 in order to better 
grasp local specificities and adjust 
solutions accordingly.

“We are implementing our  
new vision of activities in animal 
nutrition: strategy to move 
upmarket, broadening the 
range of products and services 
we offer to breeders and 
rethinking our commercial 
organization.”
Christophe Le Bars,  
General Manager, Avril Livestock Sectors

New tools were introduced to reinforce  
a sense of belonging, and notably the 
WeeShare program to help local 
managers to share information from the 
Group and explain its strategic vision to 
their teams, thus giving greater sense  
to their everyday activities in the field.  
In 2020, Avril made another decisive step 
through the sharing of a common 
leadership model (see box opposite). 
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with different  
sectoral partners. 
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T he financial results for 2019 
confirmed the rebound initiated 
in 2018 and the validity of the 

trajectory towards 2023. Similarly, 
progress with the SPRING approach was 
well in line with the goals determined. 
Avril ended the year with an EBIDTA of 
€170 million (+11% vs 2018) and exceeded 
its financial objectives in almost all its 
activities. In 2019, a more favorable 
market context enabled the primary 
activity of the Group – plant processing 
and biodiesel production – to restore its 
margins. More ambitious biofuel 
mandates ensured growth of the 
biodiesel sector in Europe, which is 
turning increasingly towards valorizing 
GHG reductions in certain markets. Tariff 
protections also limited imports of palm 
and soybean esters and the European 
Union confirmed its aim to restrict the 
consumption of biofuels that generate  
a high risk of deforestation, before they 
are banned by 2030. All these factors 
better valorized the advantages of our 
rapeseed biodiesel in the market. 

Global  
and shared  
value
Taking account of the extra-financial value created  
by the Group and redistributing its income to the benefit  
of its sectors form part of the foundations for the Avril model.

Deciphering our  
performance in 2019

F or several years, Avril has been 
developing a global approach to 
its performance. Since 2012, the 

Group has performed an extra-financial 
analysis of its activities in order to adjust 
the profitability goals of each of them in 
the context of successive strategic plans. 
Using this approach, Avril takes account 
of the extra-financial performance of  
its activities so as to qualify their 
contribution to the Group’s mission: the 
use of oilseed grain and of French raw 
materials, R&D investments, safety 
results, etc. 
Further, taking account of this extra-
financial value now takes the practical 
form of an annual integrated report and 
use of the SPRING CSR approach so that 
efforts can be based on precise 
objectives and rigorous and formalized 
evaluation criteria. 

Value sharing is part  
of Avril’s DNA
From its inception in 1983, one of the 
founding principles of the Group was to 
reinvest profits in the development of its 
sectors. The Avril model is itself built on 
the notion of growth being shared with 
all links in the chain, both in France and 
internationally where the Group exports 
its know-how by structuring value 
chains, notably in Morocco and Tunisia. 
For the second year, Avril is specifying  
in its integrated annual report the 
distribution of the financial flows 
generated by its activities to benefit 
sectors and its principal stakeholders. 

Recovery of Avril Vegetal 
For the first time in three years, Saipol 
achieved better results and is pursuing 
its transformation plan, refocusing its 
activities on four plants supplied with 
French grain and on premium products. 
In Romania, Expur achieved a good year 
thanks to highly competitive local 
sourcing and a national policy in favor of 
low-GHG biofuels. Performance in the 
Oils and Condiments sector was driven 
by the return of Lesieur to Algeria where 
it recovered its no. 1 position in the 
market. In France, a context of price 
inflation among major retailers meant 
that work on repositioning its edible oil 
brands just started to bear fruit. 

“2019 confirmed  
the recovery initiated in 2018. 
Once again, we exceeded  
our financial objectives  
in all our Business Lines.”
Aymeric Mongeaud,
Chief Financial and Administrative Officer
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Dynamism of animal nutrition 
and the pig branch
As the base for the Group’s 
performance, Avril Specialties balanced 
its books in 2019 thanks to the diversity 
of its markets. A good example is Oleon, 
whose commercial success came more 
from cosmetics and foods. On its side, 
Avril Animal Specialties (ASA) grew, 
mainly at an international level, and 
notably in Brazil where the EBIDTA 
doubled. The Avril Livestock Sectors 
Business Line produced some markedly 

CSR advances evaluated, 
acknowledged and shared
As the CSR pillar of the Avril 2023 plan, 
the SPRING approach was implemented 
for the first time in 2019. With a score of 
1.1 out of 5, Avril ended the year in line 
with the goal it had fixed itself, which 
was to gain one point per year. 
In addition, five Group entities are now 
being evaluated by the EcoVadis CSR 
scoring platform, and this concerned 
three new entities in 2019: Lesieur 
– which reached the Gold level – and 
Novastell and Ovoteam, which both 
attained Silver. On its side, Oleon 
pursued its pilot program regarding its 
own suppliers: more than a hundred key 
suppliers were evaluated using EcoVadis.

Furthermore, the CSR policies initiated 
by Avril were acknowledged by several 
NGOs. In the area of animal welfare, 
CIWF gave the Group a Good Egg Award 
in recognition of its commitment to 
alternative egg production. Since 2018, 
this NGO has been supporting Avril in its 
efforts to move its laying hen sector 
towards alternative rearing methods in 
line with demands from society. 
There was also recognition of the 
actions engaged in the context of the 
Sustainable Palm Policy. Evaluated by 
WWF, the Group ranked fourth out  

of 14 French companies on the Palm Oil 
Buyers Scorecard, with a score of 13 out 
of 22, thus confirming Avril’s progress in 
priority areas such as the traceability of 
its supplies back to mills and the Group’s 
direct involvement alongside producers 
in the field (see p.66). 
Finally, in 2019 Avril set up its own 
Stakeholders Committee (see p.70), 
which is a key element in its structured 
dialog and indicative of the Group’s 
desire for openness and transparency. 

“Our advances regarding 
sustainable development  
can be seen from growth of 
the SPRING index that groups 
our CSR indicators. 
Communicating on our 
progress demonstrates the 
rigor of our commitment.”
Paul-Joël Derian,  
Vice-President for Innovation,  
Research and Sustainable Development

contrasting results: growth in animal 
nutrition (which benefited from a 
favorable context regarding the prices of 
raw materials and animal products) and 
an improvement to margins; it was an 
exceptional year for the pig branch 
(+30% EBITDA) which combined the 
performance of its business model with 
the positive effects of the African swine 
fever. However, it was a difficult year for 
the egg branch, which continued to be 
penalized by delays in shifting its model 
towards alternative rearing systems.

€170M
EBITDA in 2019 (up 11%)

  €65.2M  Avril Specialties
  €59.8M  Avril Vegetal
  €24.8M  Avril Livestock Sectors
  €9.6M  Sofiprotéol 
  €7.3M Others
  €3.1M  Avril Development

2019 performance

€5.8Bn
2019 turnover  
(vs. €6.1Bn in 2018) 

€35M 
2019 Group net result  
(vs. €16M in 2018) 

€171M 
2019 net investments  
(vs. €138M in 2018)
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An original model  
for value sharing

Distribution of financial flows generated  
by Avril in 2019

€5,841M
consolidated  

turnover

€115M 
investment  

capacity

€207M 
available  

for investments 

€662M
added  
value

Su
pp

lie
rs

Su
pp

lie
rs

for employees  
(wages)

for Fondation Avril

for banks  
(remuneration)

for shareholders 
(dividends)

for public authorities 
(taxes)

flow available after  
the distribution  
of added value

65.4%

0.4%

1.6%

1%

14.2%

17.3%

grants

€6M

capital  
injection

€14M

net funding  
requirement

€49M

gains  
on sales

€23M

For the second year, Avril published a diagram of the distribution of financial flows  
to different stakeholders. In 2019 the Group reinvested €207M, the equivalent of 31%  
of the added value created. It includes investments for external growth, ongoing investments 
(CAPEX) and investments in Sofiprotéol.

About 89% of Avril’s turnover  
goes back upstream towards  
its suppliers

About two third  
of added value created  

by Avril is used  
for employees’ wages

acquisitions through 
external growth

ongoing  
investments

sectoral investments 
(including  

investments  
of Sofiprotéol

€16M

€102M

€89M

Avril reinvests  
the equivalent  

of 31% of the added  
value created

Dividend payments to its financial partners  
under statutory obligation 

€823M
other purchases

€4,356M
purchase of raw 

materials  
and goods

D
is

tr
ib

ut
io

n 
of

 a
dd

ed
 v

al
ue

 b
et

w
ee

n
st

ak
eh

ol
de

rs

60 61

Avril
In

te
gr

at
ed

 A
nn

ua
l R

ep
or

t 
20

19
-2

0
20

60 61

How we share value

1
2

3
4



400,000
tonnes: the production of grain by 
the French (non-GMO) soybean 
sector in 2019. Since 2015, 
Sofiprotéol has been a strategic and 
financial partner in this sector 
targeting both human foods and 
animal feeds. 

Towards a common 
digital language for 
the farming world 
Driven by the Fondation Avril, the 
Numagri project is federating the 
agricultural ecosystem around the 
definition of standards for digital 
data. These will be used in a variety 
of situations: carbon balance, 
traceability, improvements to 
practices, etc. The ambition is to 
create value for French agricultural 
products and restore trust by 
facilitating the exchange of 
information between farmers and 
consumers. 

A new organic  
oilseed value chain
Avril Livestock Sectors and Sofiprotéol joined forces with 
the Terrena cooperative to create Oleosyn Bio, a value chain 
dedicated to organic rapeseed, sunflower and soybean 
which is being organized around a new crushing plant in the 
Deux-Sèvres region, at the heart of the production area. 
The aim is to use organic grain to produce both organic 
vegetable proteins for livestock sectors (organic meat, milk 
and eggs) and 100% organic French sunflower and rapeseed 
oils. Production should start during 2020*.

Benefiting partners  
in our sectors
The undertaking: to participate in developing  
and strengthening sustainable value chains

Avril in brief
Through the stakes held by 
Sofiprotéol, Avril supports 
structuring actors in French  
and European sectors, notably  
in upstream agriculture.  
In 2019, the Group increased its 
presence among seed companies, 
supporting the merger of two of 
them to give rise to a new actor 
with European dimensions 
(Semagri), and contributing to the 

creation of Innolea, a plant genetics and genomics research company dedicated to 
oilseed and protein species. Avril is also pursuing its contribution to the growth of 
oilseed sectors internationally, notably in Tunisia and Morocco. In Sub-Saharan Africa, 
the Fondation Avril places its engineering know-how and ability to mobilize private 
funds at the service of local sectors and family agriculture (in Burkina Faso, Benin, 
Senegal and more recently in Togo). 

*This project also benefited from joint funding from the Nouvelle 
Aquitaine Region and the Fonds Avenir Bio managed by Agence Bio 
(the French Agency for the Development and Promotion of Organic 
Farming).

My father and I run a dairy farm with  
70 dairy cows on 90 hectares of 
permanent grassland. It has been a 
family farm for five generations! In 2019, 
I developed cheese processing to 
produce PDO Bleu d’Auvergne and 
Fourme d’Ambert. Making cheese has 
always been my plan. We were already 
compliant with PDO specifications and 
we had built an excellent cheese dairy. 
For this activity to be profitable, it was 
necessary to adjust the feed rations of 
our cows to obtain an optimum cheese 
yield, or in other words to optimize the 
quantity of milk necessary to produce a 
kilo of cheese. The Proxiel-Sanders team 
helped us to find the correct concentrate 
formulation and its right combination 
with forage. And it works very well. They 
enquire regularly how we are doing, 
because they know how important this 
business is to us. ”

“

Nicolas Sudre, 
Dairy farmer in  
the Puy-de-Dôme region
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Benefiting customers 
and consumers
The undertaking: to respond to demands for quality  
and sustainability from customers and consumers.

Solutions  
for organic farming
The leader in France for organic fertilizers, Terrial 
offers fertilization solutions that enable farmers to 
restrict the use of chemical fertilizers and pesticides. 
This Avril subsidiary is thus supporting the strong 
growth of organic farming, which already represents 
55% of its sales. 

Avril in brief
Avril has reached a turning point in its 
offer of products that are increasingly in 
line with consumer demands,  
particularly through development in the 
organic sector. This was demonstrated in 
2019 by the birth of Oleosyn Bio (see p.63), 
growth of 40% in the volumes of animal 
nutrition products used in organic sectors, 
and the five new organic products being 
offered by Lesieur in its oils and sauces 
ranges. In terms of animal welfare, the 
Group’s guidelines on livestock unit 
management were deployed in 84% of its 
partner farms. The Group also broadened 
its commitment on alternative eggs to all its 
eggs (shell eggs and egg products). The aim 
to be fully alternative by 2025 was 
acknowledged by the Good Egg Award 
received from the NGO CIWF in June 2019.

1,132
The number of livestock units 
audited over three years (laying 
hens, table poultry, pigs, rabbits) 
using the internal guidelines on 
livestock management introduced 
by Avril in 2017

Eggs: traceability 
guaranteed
Where do my eggs come from? 
Since October 2019, all consumers 
of Matines and Mas d’Auge eggs can 
answer this question. These are the 
first two national brands to have 
launched their blockchains. 
The principle is simple. A QR code 
printed on the box enables access to 
the entire history of the eggs it 
contains: site and type of rearing, feed 
given to the hens, guarantees that 
antibiotics have not been used, good 
livestock practices and the entire 
journey from production to shipment. 

We have sold our first solution to a 
French manufacturer of wood-based 
composite panels. It is an additive made 
using rapeseed meal which is included in 
the system used to ensure the adhesion 
of wood fibers and it enables a 20% 
reduction in the use of petroleum-
sourced resins while achieving 
equivalent performance. Use of this 
solution responds to a primary demand 
from our customers to reduce emission 
levels of VOCs (volatile organic 
compounds) that are known to be 
carcinogenic and have effects on the 
health of both those manufacturing  
the panels and those using them. The 
second benefit to customers is to reduce 
their dependence on a product affected 
by fluctuations in oil prices so that they 
can better manage their businesses. 
Working closely with the manufacturer, 
we have developed a tailor-made 
solution that facilitates the use of this 
additive on the production line. ”
Nicolas Masson,
CEO of Evertree (Avril Group) 

“
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Benefiting  
the planet 
The undertaking: to protect the planet and its resources 
by acting at all levels in our sectors.

Avril in brief
With respect to the environment, 
the Group acts on three levers: 
improve its carbon footprint, favor 
the circular economy within and 
beyond the scope of its activities, 
and increase its contribution to the 
energy transition of its customers.  

In 2019, Avril focused its efforts on analyzing existing data (energy, quality, production) 
to identify the main factors affecting the energy consumption of industrial processes. 
Avril has also initiated new projects such as optimizing dehulling of seeds in Lezoux plant 
in order to produce more biomass.
By combining forces with Suez, the Group has given new impetus to its work on recycling 
organic and livestock waste. This has a dual ecological advantage: it can reconstitute soil 
reserves of organic matter and encourage practices that favor the environment in 
livestock units. Finally, Avril now knows how to produce highly sustainable biofuels that 
enable a marked reduction in GHG emissions (see p.48).

100%
of Group palm oil supplies
covered by sustainability schemes: 
certification, credits, support to 
projects

More sustainable 
packaging 
Lesieur has taken advantage of 
repositioning its brand to propose 
100% rPET packaging (made using 
recycled plastic) for its 1-liter seed oil 
products, and 100% recyclable 
packaging for other oil products. 

More sustainable 
livestock feed
As an expert in the formulation of feeds for farmed livestock, 
Avril has developed a tool that can measure the 
environmental footprint of their diet: Matriciel. Integrated in 
the formulation software, it is able to take account of the 
impacts of raw materials, manufacture and transport. 
Matriciel thus facilitates decision-making with respect to 
formulation choices and the implementation of life cycle 
analysis models.

1. Areal Prioritas Transformasi (APT) - Priority transformation zones

Oleon is very closely involved in the 
Group Sustainable Palm Policy.  
Our primary ambition is to only use 
suppliers who can prove that their crops 
do not contribute to deforestation. To 
have a beneficial effect, we have chosen 
to invest directly in projects to transform 
the palm oil sector in the field. We are 
currently supporting three such projects: 
the APT Program1 being run by the NGO 
Earthworm Foundation in Sumatra; the 
Mariposa crowdfunding initiative 
operated by our supplier Olenex and its 
first program in Honduras, and the 
Palmas del Ixcán project run by our 
partner Cargill in Guatemala. In all cases, 
the aim is to train small palm oil producers 
in more sustainable practices, to protect 
ecosystems and to help local 
communities to create alternative 
sources of income. ”
Marjan Maes,
CSR Manager Oleon (Avril Group)

“

Avril
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I have been working for the Group 
since 2007 where I carry out 
development missions in North Africa 
and have a commercial job in France.  
As a native of Tunisia, I had long had  
the idea of sharing the culinary culture  
of the Maghreb with French consumers.  
I started to develop a project, but 
realized there was a risk of doing it alone. 
The Darwin call for candidacies1 offered 
an excellent opportunity, so I started  
a training course with the aim of 
presenting my concept to a group of 
directors. Out of 40 candidates, 12 were 
chosen and then three of us were the 
winners following our presentations.  
I have six months to prove that my idea 
holds water, with help from experts in 
the Group. Darwin has given me 
expertise, methods, a budget and the 
possibility to build a team and include  
the project as part of my job. ”

Benefiting  
our employees
The undertaking: to cultivate our values to work better 
together now and in the future. 

1. Intrapreneurship program set up in 2019 within the Group and open to all employees. 

Being an intrapreneur 
within Avril
Darwin is an intrapreneurship program for all employees 
who want to share and realize their innovative ideas. It has 
three ambitions: generate new business for Avril; promote 
agile innovation methods; stimulate motivation. Selected 
candidates will get support from the Group to develop their 
project during a six-month incubation period. In January 
2020, the first jury was held and three intrapreneurs  
were selected.

Avril in brief
In 2019, the Group posed new milestones 
in constructing a common managerial 
culture: implementation of the internal 
communication program WeeShare for 
better sharing of information; deployment 
of the Career Development Conversation; 
relaunch of the WeeLead leadership training 
program.

The “Rencontre Nourrir la Vie” is an annual 
event that highlights the successes of 
employees and disseminates good practices 
throughout the Group. Under the theme 
“from individual to collective performance” 
the 2019 edition highlighted 25 projects.

3,436
Avril employees  
followed a training course in 2019

An insertion 
partnership  
at Adonial 
This Avril subsidiary has initiated 
collaboration with the vocational 
rehabilitation center (ESAT) in 
Château-Gontier. Since March 2019, 
some ten disabled workers have 
joined the teams on the site to work 
on a manual packaging removal line. 

Walid Lahweg,
Upstream olive project manager (Avril Group)

“Performance in 
Avril means, 
obviously, to meet 
targets which bring 
short-term added 
value. But it is also a 
strong focus on the 
methods used in 
order to build long 
term-added value.”
Marie de la Roche Kerandraon,
Vice-President for Human 
Resources and Engagement“
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Benefiting  
stakeholders  
and society
The undertaking: to improve our corporate social  
responsibility through dialog with our stakeholders.

15
projects supported by the 
Fondation Avril in 2019, including 
ten in France and five in Africa

A fund to help 
farmers create 
value 
Initiated by the Fondation Avril  
with a contribution from Sofiprotéol, 
and managed by Esfin Gestion, 
Agri Impact is the first fund to invest 
in farmers. It aims to provide support 
for their diversification projects: 
methanization, distribution, 
transformation… or any other project 
that will create economic, social and 
environmental value for their regions. 

Avril Communities 
reinforces local roots
Launched in 2019, this in-house community aims to 
assemble directors from all Avril’s industrial sites in order to 
reinforce their links and dialog with their local ecosystem: 
local government, citizens, institutions and farmers. By 
fostering debate, it can highlight the initiatives under way, 
such as open days, site visits, etc., and encourage the 
emergence of good practices.

Setting up this committee was in itself 
a sign of Avril’s increased engagement 
and desire for openness. The ten people 
sitting round the table come from 
markedly different horizons, and it is to 
these experts, all engaged in issues of 
responsibility, that Avril has decided to 
submit its practices in order to obtain 
their opinions, encouragements and 
criticisms. It is a consultative committee 
that can play a role as a goad or 
challenger. Three times a year, we shall 
be discussing how Avril carries out its 
activities and what can be done to 
improve practices. The aim is to establish 
a constructive dialog that will serve 
continuing progress that combines 
ambition and taking account of realities. 
This is a highly motivating challenge and  
I am certain that we shall be able to 
address it together! ”

Jacques Kheliff,
Chairman of the Stakeholders Committee 

Avril in brief
To create a 
relationship of trust 
with consumers by 
enabling them to see 
behind the scenes in 
its activities,  
Avril participated in 
the first edition of the 
“Discover what you 
eat” operation 
organized by ANIA1 in 

November 2019. Subsidiaries in the Avril Livestock Sectors Business Line were 
numerous in opening their doors.
The Group is also pursuing work carried out with support from NGOs: CIWF in the area 
of animal welfare and the Earthworm Foundation with respect to palm oil. 
Driven by committed employees, Avril has also carried out several solidarity actions, 
notably to support cancer research, and the Avril Pink Days in 2019 mobilized 
2,575 people. 

“With Avril Communities, plant 
managers will build 
relationships with key players in 
their territories and thus 
develop Avril's role in the local 
transitions.”
Stéphane Yrlès,
Secretary General

“

1. National Association of Food Industries

Avril
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The United Nations defined its 17 Sustainable Development Goals 
(SDGs) in 2015 in the context of Agenda 2030, an ambitious global 
program for progress. In view of its activities, Avril can contribute 
to achieving several SDGs which were identified when the new 
CSR framework was developed for the Group.

1.  Projects with a value higher than €100,000. Innovation projects with upstream actors in the oilseeds and proteins sector, 
Avril investment projects in more sustainable sectors, Sofiprotéol investments, FASO projects. 

2. With “double counting” bonus for French soybean.
3. Hens reared in barns (code 2), free range (code 1) and under organic conditions (code 0).

SUSTAINABLE DEVELOPMENT 

Goals and targets for 2023

PILLAR 1 - OUR VALUE CHAINS

SPRING OBJECTIVE SDG Target 2023

Process a large proportion of national raw materials  
in Group industrial facilities

Each year,  
maintain a level ≥ 2019

Invest €1,035M in five years in agribusiness sectors  
(via Sofiprotéol and through industrial investments)

€1,035M invested  
over the period 2019-2023

Contribute to agricultural transition by conducting projects 
addressing sustainable practices1

At least one new project 
launched per year

Cover our supplies of palm oil by sustainability schemes: 
certification, voluntary contributions to field projects,  
RSPO credits. 

Cover more than 90%  
of supplies each year

Act to ensure the development of more sustainable soybean supply 
chains: soybean of French origin, non-GMO soybean, soybean traced 
as being cultivated outside the Amazon biome, RTRS credits, etc.

Reach 50%2 of supplies  
in 2023

PILLAR 2 - OUR PRODUCTS & SERVICES

SPRING OBJECTIVE SDG Target 2023

Monitor at Group level and then reduce product withdrawals 
and recalls linked to food safety

Reduce each year

Develop organic value chains and offer organic alternatives  
of our products

Each year, increase  
the turnover achieved  
in organic products

Achieve a 65% reduction in GHG emissions with Saipol biodiesel 
compared to reference fossil diesel

Reach 65%

Provide support for Sanders’ partner livestock farmers  
under contract regarding a complete transition to alternative 
eggs3 between now and 2023 

Achieve 70%  
of alternative eggs 
purchased by the Group

Ensure the correct management of livestock units within the 
scope of the Group’s responsibility (audit every three years).

Reach a level of 100% 
livestock units audited  
(as early as 2021)

PILLAR 3 - OUR PLANET

SPRING OBJECTIVE SDG Target 2023

Improve our energy performance through a 1% reduction  
each year in energy consumption per tonne produced  
(scope identical to the base in 2019)

Reduce by 1% a year

Maintain at least 25% of renewable energy within the Group 
(scope identical to the base in 2019).

Each year, maintain a level 
≥ 2019

Keep water consumption under control Do not exceed the level  
in 2019

Develop the circular economy by increasing the volumes  
of products sold from this activity

Increase product volumes 
each year

Achieve 100% of recyclable products at Lesieur in 2023 100% at Lesieur  
and an increase each year  
in the rest of the Group

Develop the use of recycled raw materials (notably r-PET) Increase each year

PILLAR 4 - OUR PEOPLE

SPRING OBJECTIVE SDG Target 2023

Halve the number of injured persons (and TF2 index)  
between now and 2023 (versus 2018)

TF2 ≤ 5.4

Promote professional gender diversity by increasing  
the proportion of women among the Group’s employees 
in 2023

33% of women  
in the workforce

Create conditions for the access of women to top positions 
within the Group

Reach 25% of women 
among the top managers 
in Avril 

Facilitate access to employment for disabled people  
by defining and implementing a “disability action plan”  
to cover the period 2020-2023

100% progress with the plan

Integrate young people in the company by developing trainee 
opportunities and alternating employment contracts

Reach 8% of trainees  
and students in alternating 
training in the mean 
workforce registered  
in 2023 (scope: France)

PILLAR 5 - OUR STAKEHOLDERS

SPRING OBJECTIVE SDG Target 2023

Develop Avril’s openness towards civil society by setting up  
a Stakeholders Committee

Minimum of 2 meetings  
a year

Foster exchanges with our local stakeholders by organizing 
meetings with elected representatives and farmers in regions 
where Avril operates sites

Minimum of 4 visits a year

Reinforce the links between Avril employees and upstream 
agriculture by deploying the defined action plan

100% progress with the plan

Avril
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Indicator Value 
 2019

Target  
2023

PILLAR 1 - Our Value Chains 
Participate in developing and strengthening sustainable value chains

PROCESS LOCAL RAW MATERIALS

Share of grain grown in France crushed  
by Saipol’s industrial facilities

 55.4% -

Share of grain grown in Romania crushed  
by Expur’s industrial facilities

 80.2% -

Share of French raw materials processed  
by industrial facilities  operated by Avril Livestock 
Sectors (AFE)

 80.3% -

Share of European raw materials  
used by Oleon’s industrial facilities in Europe

65.9% -

Share of national (or European for Oleon)  
raw materials processed by the Avril Group1  68%

Maintain a level  
≥ 2019 each year

SPRING
S U S T A I N A B I L I T Y

P R O G R E S S I N D E X

SPRING

INVEST SUSTAINABLY IN OUR SECTORS

Amount invested each year in sectors  
(annual total as from 2019)2 €183.9M

Invest €1,035M  
in 5 years

SPRING
S U S T A I N A B I L I T Y

P R O G R E S S I N D E X

SPRING

Investments in seed companies working  
on varieties adapted to climate change3 €26.5M -

CONTRIBUTE TO AGRICULTURAL TRANSITION

Number of projects contributing to agricultural 
transition supported by the Avril Group4 6 projects

Minimum of one  
project per year

SPRING
S U S T A I N A B I L I T Y

P R O G R E S S I N D E X

SPRING

IMPLEMENT SUSTAINABLE SOURCING

Share of Group palm oil supplies  
covered by sustainability schemes5 100%

 Maintain a level  
≥90% each year

SPRING
S U S T A I N A B I L I T Y

P R O G R E S S I N D E X

SPRING

Share of soybean used for animal  
feed coming from non-GMO supply chains  
or covered by RTRS credits5

> 28.7% 
(34.1%)6 Reach 50%6

SPRING
S U S T A I N A B I L I T Y

P R O G R E S S I N D E X

SPRING

Indicator Value 
 2019

Target  
2023

PILLAR 2 - Our Products & Services 
Respond to demands for quality and sustainability  
from customers and consumers

OFFER SAFE AND HIGH-QUALITY PRODUCTS

Number of product withdrawals  
and recalls linked to food safety7 4  Reduce each year

SPRING
S U S T A I N A B I L I T Y

P R O G R E S S I N D E X

SPRING

RESPOND TO NEW CONSUMER EXPECTATIONS (LOCAL, ORGANIC, LOW-GHG PRODUCTS, ETC.)

Share of turnover of products certified  
as organic (BIO) or usable for organic  
purposes (UAB) in Animal Nutrition in France,  
the Egg Branch, and Lesieur, respectively

2% ; 21% ; 2,1%  Increase each year

SPRING
S U S T A I N A B I L I T Y

P R O G R E S S I N D E X

SPRING

Level of GHG7 reduction achieved by biodiesel 
sold by Saipol vs reference fossil diesel 61.5% Reach 65%

SPRING
S U S T A I N A B I L I T Y

P R O G R E S S I N D E X

SPRING

FEED THE PLANET

Investments in companies whose activities 
are linked to the development of vegetable 
proteins9

€161M -

ACT FOR ANIMAL WELFARE

Share of eggs produced under alternative 
systems10 purchased by the Group 42.1% Reach 70%

SPRING
S U S T A I N A B I L I T Y

P R O G R E S S I N D E X

SPRING

Share of livestock units audited according  
to internal livestock management guidelines11 84% Reach 100% of livestock 

units audited as from 2021

SPRING
S U S T A I N A B I L I T Y

P R O G R E S S I N D E X

SPRING

1. Consolidated indicator for four entities (Saipol, Expur, AFE, Oleon).
2. Gross investments (i.e. not net of disposals).
3.  Sofiprotéol commitments as of 31/12/19.
4.  Projects valued at more than €100,000. Funds released during reporting year.  

For more information on these projects, refer to the DPEF report for 2019.
5. For the method used to calculate this indicator, refer to the DPEF report for 2019.
6. With “double counting” bonus for French soybean.

7. Concerns Group companies offering products for human foods and livestock feeds.
8. Greenhouse Gases.
9. Sofiprotéol commitments as at 31/12/19.
10. Hens reared in barns (code 2), free range (code 1) or under organic conditions (code 0).
11. 1,132 livestock units (pork, table poultry, rabbit, laying hens) have been audited during the past three years.

Key indicators  
of the SPRING approach

Avril
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Indicator Value 
 2019

Target  
2023

PILLAR 3 - Our Planet 
Protect the planet and its resources

REDUCE THE ENVIRONMENTAL FOOTPRINT OF OUR INDUSTRIAL ACTIVITIES

Energy consumption per tonne produced1
271 Kwh/

Tonne 
produced

Reduce by 1% a year

SPRING
S U S T A I N A B I L I T Y

P R O G R E S S I N D E X

SPRING

Ratio between the consumption  
of energy from renewable sources  
and total energy consumption2

25% Each year,  
maintain a level ≥ 2019

SPRING
S U S T A I N A B I L I T Y

P R O G R E S S I N D E X

SPRING

Consumption of water/tonne produced3
0.92 m3 

water/Tonne 
produced

Each year,  
maintain a level ≤ 2020

SPRING
S U S T A I N A B I L I T Y

P R O G R E S S I N D E X

SPRING

DEVELOP THE CIRCULAR ECONOMY

Total tonnage sold of products  
from the circular economy4 675 Ktonnes  Increase each year

SPRING
S U S T A I N A B I L I T Y

P R O G R E S S I N D E X

SPRING

Share of recyclable packaging  
in all packaging used5 94.9%  Increase each year 

(throughout the Group)

SPRING
S U S T A I N A B I L I T Y

P R O G R E S S I N D E X

SPRING

Share of recycled raw materials in packaging6 13.8%  Increase each year 
(throughout the Group)

SPRING
S U S T A I N A B I L I T Y

P R O G R E S S I N D E X

SPRING

Investment in development  
of the circular economy (renewable  
chemistry, methanization, etc.)7

€2.7M -  

Quantity of food donations made by Lesieur 156 Tonnes -

Indicator Value 
 2019

Target  
2023

PILLAR 4 - Our people 
Cultivate our values to work better together

KEY HR FIGURES

Total Group workforce8 7,600 -

Breakdown of employees by type of contract: 
permanent (CDI) or fixed-term (CDD)9

93.2% of CDI
6,8% of CDD -

Number of accidents with and without absence 
from work per 1 million hours worked during 
2018 (TF2 ratio)9

9.5 
TF2 ratio

Reduce by 50%  
versus 2018

SPRING
S U S T A I N A B I L I T Y

P R O G R E S S I N D E X

SPRING

Percentage of women among all Group 
employees on 31/12/201910 29.9% Reach 33%

SPRING
S U S T A I N A B I L I T Y

P R O G R E S S I N D E X

SPRING

DEVELOP ALL TALENTS

CDI (permanent contract) resignation rate 
(in France)12 3.9% -

Percentage of women among  
top managers in the Group13 20% Reach 25%

SPRING
S U S T A I N A B I L I T Y

P R O G R E S S I N D E X

SPRING

Percentage of disabled people  
employed by the Group in France14  3.4% 100% progress in the 

action plan

SPRING
S U S T A I N A B I L I T Y

P R O G R E S S I N D E X

SPRING

Percentage of trainees and students  
in alternating training in the workforce  
(in France)15

 7.8% Reach 8% 

SPRING
S U S T A I N A B I L I T Y

P R O G R E S S I N D E X

SPRING

CARE FOR OUR EMPLOYEES (SOCIAL CLIMATE)

Absenteeism rate (in France)16 2.2% -

Strike rate (in France)17  < 0.1% -

Indicator Value 
 2019

Target  
2023

PILLAR 5 - Our stakeholders
Engage with our stakeholders

ACT WITH OUR EXTERNAL STAKEHOLDERS

Organization of a Stakeholders Committee 1 meeting 
(Nov. 2019)

Minimum of 2  
meetings per year

SPRING
S U S T A I N A B I L I T Y

P R O G R E S S I N D E X

SPRING

Organization of “Avril Communities” visits18 5 visits Minimum of 4 visits  
per year

SPRING
S U S T A I N A B I L I T Y

P R O G R E S S I N D E X

SPRING

Reinforcement of links between  
Avril employees and upstream agriculture19

Compilation 
of an action 

plan

100% progress  
in the action plan

SPRING
S U S T A I N A B I L I T Y

P R O G R E S S I N D E X

SPRING

1. Final energy consumption (electricity, gas, oil, biomass). Scope concerned: 40% of the Group’s industrial sites.
2. Scope concerned: 40% of the Group’s industrial sites.
3. Consumption of pipe-distributed, drilled and surface water. Scope concerned: 40% of the Group’s industrial sites.
4.  Products from Adonial (agrifood by-products, production rejects and surpluses reused for livestock feeds) and Terrial (organic 

fertilizers).
5.  In 2019, this indicator concerned Lesieur: packaging of all formats and all materials under the Lesieur brand and distributor 

brands subject to a CITEO declaration (sold in France by major retail networks).
6.  In 2019, this indicator concerned Lesieur: consumer packaging: bottles or containers made of PET under the Lesieur brand and 

distributor brands subject to a CITEO declaration (sold in France by major retail networks).
7. Sofiprotéol commitments as at 31/12/19.
8.  Employees registered on 31/12/19 (number of employment contracts) - not including company representatives, temporary staff 

and trainees.
9.  % calculated from employees registered (number of employment contracts) on 31/12/2019 - not including company 

representatives, temporary staff, trainees, students in alternating employment (vocational training or apprenticeship).
10.  Calculated from the theoretical hours worked by employees under a CDI, CDD, temporary staff (not including replacements), 

alternating training (not including trainees and company representatives).
11.  % calculated from employees registered (number of employment contracts) on 31/12/2019 - not including company 

representatives, temporary staff and trainees.
12.  Number of resignations from CDI over the year/average workforce registered in 2019 (CDI, CDD, alternating training, vocational 

training - not including company representatives and trainees).
13.  The population of top managers counts 95 employees (19 of whom are women).
14.  Number of units subject to a requirement to employ disabled people (OETH) in the Group in France over the year, relative to all 

Group employees in France.
15.  % calculated from the mean total workforce in 2019, taking account of paid trainees and students in alternating training in the 

form of vocational training or apprenticeships.
16.  Number of working hours of absence for short-term illness (≤ 3 months), absence for illness only - not including maternity-

paternity leave, occupational and travel accidents, occupational disease, long-term illness and others/theoretical number of 
hours (CDI, CDD, alternating training, vocational training - not including company representatives and trainees).

17.  Number of hours of absence due to a strike (CDI, CDD, alternating training, vocational training - not including company 
representatives and trainees).

18.  Meetings for elected representatives and farmers in regions where the Group operates sites.
19.  Implementation of actions to reinforce contacts between Group employees and the farming world. Enhance the awareness of 

employees to the challenges faced by agriculture.
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2018 2019

OILSEEDS SECTORS

Crushed grain (incl. specialized crushing) 
(in thousands of tonnes of grain processed) 4,208 3,352

Packaged edible oils 641 630
Sauces 30 32
Oilseed meals (incl. specialized crushing) 1,942 1,786
Biodiesel 1,542 1,519

of which production in France 1,347 1,309
of which international production1 195 210

Oleochemical products 533 532
Soap 44 45
ANIMAL SECTORS
Feeds produced (not incl. premixes and basemixes) 2,830 2,783
Tonnage of pigs slaughtered 122 121

Number of eggs (shell eggs and egg products)  
(in millions of eggs equivalent) 2,221 2,090

Premixes and basemixes 53.7 62

EBITDA Turnover

2018 2019 2018 2019

Sofiprotéol and its subsidiaries 12.8 9.6 29.0 29.4

Avril Vegetal 43.9 59.8 3,998.5 3,796.8

Of which Oilseeds Processing 0.8 5.1 2,896.9 2,662.1

Of which Oils & Condiments 43.1 54.8 1,101.6 1,134.7

Avril Specialties 66.3 65.2 867.5 810.8

of which Oleon 56.1 57.7 687.9 635.9

of which Avril Animal Specialties (ASA) 10.2 7.5 179.7 174.9

Avril Livestock Sectors 23.2 24.8 1,669.2 1,709.3

of which Animal Nutrition 20.7 25.2 1,202.8 1,212.8

of which Egg and Pork Branches 2.5  (0.4) 466.4  496.5

Avril Development 8.4 3.1 77.4 45.9

Other (1.0) 7.3 93.2 93.1

Eliminations _ _ (644.0) (644.0)

Total Group 153.5 169.8 6,090.8 5,841.3

Group 2018 Group 2019

Group net consolidated pro forma income 16 35

Equity 1,800 1,673

Investments (net) 138 171

Of which industrial investments in animal sectors 39 33

Of which industrial investments in oilseeds sectors 47 53

Of which finance and development company 15 73

Of which Group information systems 15 8

Of which others (CAPEX Group holding, etc.) 23 4

2018 2019

Upstream oilseeds production 26.5 38.0 
Upstream livestock production 50.3 59.3
Agricultural and agrifood processing and intermediate products 68.3 101.0
Consumer food products 58.7 66.7
Sustainable innovations, investment funds, other 27.8 29.7
Debt fund 13 18.0
Total commitments 244.5 312.6

Industrial production 
(in thousands of tonnes)

Sofiprotéol commitments
(in € millions)

Selected financial data 
(in € millions)

1. Not including biodiesel production by NEW

Financial information

Avril
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This report is available in digital form at www.groupeavril.com/en/annual-report

A new  
approach  
to value
For the second year, Avril is publishing an integrated annual 
report inspired by the framework of the International Integrated 
Reporting Council (IIRC). This document is intended for all our 
stakeholders, and particularly our shareholders in the farming 
world, our employees, our customers and partners, as well as 
representatives from civil society and consumers. 

The aim of this report is to present in brief the identity  
of the Avril Group: our sectoral model, our collective 
governance, our strategy for the creation of value for the long 
term and our approach to shared growth. It also reports on 
progress with the Avril 2023 strategic plan and its associated 
CSR roadmap, SPRING. 

In 2020, a new stage will be reached with the results of current 
discussions on the Group’s purpose. It forms a central part of 
this project and reflects a new approach to the value created 
for each of our stakeholders. 

80

In
te

gr
at

ed
 A

nn
ua

l R
ep

or
t 

20
19

-2
02

0
Afterword



11, rue de Monceau — CS60003 — 75378 Paris Cedex 08 — France
Tel. +33 (0)1 40 69 48 00 — Fax +33 (0)1 47 23 02 88

www.groupeavril.com — June 2020


